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The Role of the NED in the Oversight of a 3 Lines of Defence Model

o

o

o



The Role of the NED in the Oversight of a 3 Lines of Defence Model

o

o

o

o



The Role of the NED in the Oversight of a 3 Lines of Defence Model

o

o

o

o

o







•

•

•

•

•

•

•

•



Top 5 Agenda Points for Board MEL Meetings



Areas of Governance that Boards could focus on given observations 
from our 2020 Governance Thematic Review

➢

➢

➢

➢

➢

➢

➢

➢







•

•



•

•

•



•

•

•

•

•

•



•

•

•





Nick Dexter
10 May 2021

Summary of the day and 
an international 
perspective



Some thoughts on today
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• Role of the NED

• Regulatory relationship

• AML challenges
.



UK Senior Managers and Certification Regime (SM&CR)

29

• Senior Managers Regime (SMR): the most senior decision-makers at the firm must be 
assessed as fit and proper, have clearly defined responsibilities and be subject to 
enhanced conduct requirements;

• Certification Regime: for key risk-taking employees below the top tier, firms need to 
determine on appointment and then certify annually that they are fit and proper to 
undertake their roles;

• Regulatory references: as part of the hiring process for senior decision-makers and key 
risk-taking employees, firms must exchange mandatory employment references, 
containing information on prior conduct; and

• Conduct Rules: all financial services staff are subject to minimum conduct standards 
requiring, among other things, that they act with integrity and due skill, care and 
diligence



PRA’s expectations of boards
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The PRA expects the boards and management of regulated firms to run the business 
prudently, consistent with the firm’s own safety and soundness and the continuing 
stability of the financial system. 

The desired outcome from a regulatory standpoint is an effective board, which is one 
that: 
• establishes a sustainable business model and a clear strategy consistent with that 

model; 
• articulates and oversees a clear and measurable statement of risk appetite against 

which major business options are actively assessed; and 
• meets its regulatory obligations, is open with the regulators and sets a culture that 

supports prudent management.



Has the SM&CR been integrated into firms’ business-as-usual
practices in ways that go beyond simple regulatory compliance?

31



Accountability of individual directors
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Ensuring the SM&CR is flexible enough for different business 
models
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Has the SM&CR made it easier for your firm to hold individuals to
account?
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How helpful have these requirements and guidance been in
clarifying responsibilities in your firm?
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How have different areas of your firm been affected by the
SM&CR?
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Regulators’ Interaction with the Board
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Round Table 
Lunch Sessions

Governance 
reviews

Routine 
meetings with 

Boards

Other ad hoc 
meetings

Annual NED 
Conferences




